
6/26/2013

Project Name: DTMB - (IT-0040) Application Rationalization
Project Manager: Linda Hunt

Project Status: Green

Key Milestone Baseline Revised Actual Status
21. Project Initiation 6/28/2013 6/28/2013 GREEN

22. Project Planning / Control 6/28/2013 6/28/2013 GREEN

23. Project Execution / Control 9/27/2013 9/27/2013 GREEN

24. Project Closeout 9/27/2013 9/27/2013 GREEN

Activity Status
6/24 - The project charter and project plan is in process.  Completion of the
planning phase is dependent on a decision and direction from the General
Manager on how to proceed with the project.  

Project Budget / Cost:
Initial Budgeted Cost Latest Revision Budgeted Cost Actual Cost to Date

$1,300,000.00 $1,300,000.00 $0.00

Major Project Accomplishments:
• Start Initiaion and Planning

Next Steps:
• Approval of Project Charter & Plan

• Create Project Charter & Project Plan
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